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® You don’t have to shop any longer for the
best deal.

@ Our service is safe, secure.

@ We understand/appreciate your
demographic group.

@ This will be really interesting.

Stepl: Analyzing the Audience
(“Receiver”)

Channel
Message

Sender
Feedback

Receiver

Noise anything that gets in the way-> web pages that load too slow
language that is not understandable colors that are inappropriate,
distractions (too many animations), etc.

Channel what we think would communicate this message best ->
text, graphic, audio, video, color scheme, organization, etc.

Questions for Your Client

e Start with basic demographic data: age, education,
gender, culture, income, language, geographic
location.

e Information we really need:
* What are they interested in?
* What images catch their attention?
* What terminology/acronyms do they understand?
(eliminate some of the OnoiseO)
o What hardware - software will they use? (Ochannel®)

e http://www.k2snowboards.com/!
e http://www.aarp.org/!

e http://www.insure.com/! http://www.polosbastards.com/

EWU Kayaking Club Example

® Please describe your typical customers.
e What will they be looking for?
* (Business operation may = site flow chart)

* What key words would they have in mind when they
are looking? Use these for links, search key words.

® What do they find interesting?
* Visually feature these in images or links

@ What would make them feel “at home”?
* Communicate these in images or messages.

e Students looking foi?
e Keywords?

e Drawn to?

e Other audienced?




EWU Kayaking Club Example

e Students looking for how to sign up. Is it fun?
- Looking for keywords OextremeO, Owhite waterO,
OkayakO, OclubO, OEWUO
* Want to se@ictures!
¢ Drawn toaction messages. Use action verbs, not padsive
» Technologyis important to therh.
e Parentd
¢ |s it safe? Pictures with faculty watching over studénts.
« Is is OapprovedO by some watchdog agency?!Seal?
¢ Do the credits count? Messabe.

3) Establish Purpose/Goals of

Communication (“The Message”)

@ What is the nature of the information to be
presented?
e To inform? (use more text, illustrations, video)
¢ To persuade? (more images, headlings
¢ To entertain? (more images, multimedia

* To supply "experience"? (interaction, games,
sound

e To supply lots of information? (Easy to
understand visual organization, link sets)

Example Purpose/Goals

Step 2) Corporate Standards

® What colors, logos, fonts, types of graphics,
layout/spacing are always used in other
company documents?

e Consistency in color design = less noise
more unified design, stronger impression.

@ Many businesses already have a handbook!

Questions on Purpose/Goals

® What are your goals?

* What do you want users to do, or to notice?

@ What kind of impression do you want to make?

* Offer suggestions: exciting, informative, helpful, up-to-
date, funny, clever, established, careful, professional,
edgy & youthful, full of new ideas, etc.

* Offer suggestions related to color: cool & professional,
warm & woodsy, bright & exciting, subtle & classy,
etc.

4) Budget

® We would like to reinforce the impression

that...

* Our product is safe, our process is safe.

e Customer information is confidential.

* We are kind and compassionate.

* We are specialists. We are professional.

* We are fun to work with.

e It is dangerous out there without our services.

e Affects your available time, as well as the number,
subject, and quality of special files.

 Recording video or sound is expensive, especially original.
DonOt ever assume you must supply Ocontent.O

e Explain what you will charge, and what kind of
changes will require additional billing.

e Level 1 Cost for Estimation.
e Level 2 Cost for Creation and One Revision.
* Level 3 Additional Revisions billed by the Hour.,




5) Check the Competition

6) “Sketch” a Layout

@ What are the client’s competitors doing?
@ This design will have to be as good or better.

¢ Youcouldeasily make your client loakorse
than their competitots

e Can’t do a better job? Then be different.
® What related sites to they link to/from?

@ Gather keywords: use a search engine and type in
your ideas for keywords, and see what other
keywords the competitors use.

7 & 8) Content Creation: Text

and Graphics

@ Decide on an overall structure.!
« Use wireframe sketches afgtoryboards".!
¢ UselRowchartsfor interaction between & within pages.

@ Justify a connection between appearance and content.
* Because it "looks good this way" is usually a lame justibcation.
« Make it Osuper easyO to use. Create obvious navidation.

e Simplify the message. Design for the links to work.

e Graphics and text must leathe reader to what they seek or
what you want to communicate.!

Technology: What will you be
using as a server?

® Who will write the content?
(Usually not the designer, but designer may
have to insist that they provide it!)

® How will the content be delivered? And when?

® Where do you get the graphics?

Final Development Steps

e The answer affects speed, access, bandwidth,
availability of CGI, Java, eCommerce options.

@ Is there an FTP server?

@ Does someone else have control over part of the
window?

@ Will it be able to handle a reasonable number of hits?

Delivery:

- 9) Make a prototype.

- 10) Test & evaluate.

- 11) Revise & publish.

- 12) Review and update.

@ How do you want me to deliver this?

® Were do we temporarily put the site so we
can see it while it is being developed?




What deadlines do you/we have?

Planning/Development Process

@ Start with the date the customers will use it
and work backwards.

* Allow for creation of graphics and getting
permissions.

 Allow for approval and change orders, two
cycles or more.

e Allow for file testing and adjustments.
* Allow for site testing and adjustments.

Organizational Structure Questions

About Purpose/Goals

e Will you be selling advertising space?

@ What kinds of information or services will
you be supplying? What categories?

® How does your business work?

® Who contacts who? What do they want?
How do they respond?

More Organizational Structure

Questions

® 1) Analyze Audience ® 7) Prepare/Obtain text
® 2) Purpose/Goals? @ 8) Choose/Prepare

@ 3) Corporate Graphics
Standards @ 9) Create Prototype

® 10) Test & Evaluate
® 11) Revise & Publish
@ 12) Review/Update

e 4) Examine Budget

@ 5) Competition?

® 6) Sketch Ideas &
Choose a Layout

More Organizational Structure

Questions

@ If users respond, with what questions?

@ How are subsequent decisions made by you
or by your customers?

@ What else is involved? Approval?
Confirmation? Billing? Shipping?

@ s there any follow-up? Technical
assistance?

More Organizational Structure
Questions

@ Ties to other marketing?

® E-mailed responses? Game-level
interaction? Automatic ordering?

@ Do you know that complex sites are often
too slow to keep a customer around?

o Prefer efficient speed or heavy graphics?

@ Do you have examples of electronic
documents that you like?

@ Do you want your site to be known by only
those you invite?

@ Do you want maximum international traffic?

» Relates to how you will advertise/register the site.

@ Is marketing a part of the plan?
e What is the marketing plah?




Example: EWU Kayaking Club Kayak Example:

Answers From Clieint

@ Wants to communicate that... e Students must be able to signup, see descriptions
 The Kayaking Club is exciting. +pictures of each planned trip, find out if they
» Use action graphics, bright colors, hip fonts have been cleared.
* The club uses professional guides/trainers. @ Pages to list gear they will need.

» Same pics have guides in the background watching
over students.

« You actually will be safe, but that doesn't mean @ Printing of actual parental release forms if they are
you won’t scream. under 18.

* Pictures of screaming people with lifejackets, and ® Requires simple structure: indexed + linear.!
more pics of them happy on the dock afterward.!

@ Printable calendar of events.

Kayak Club Example:

@ They want EWU students to find the page.
* Ask EWU to put a link on the EWU page.!




